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Upon completion of this Webinar, participants 
will be able to better understand, navigate and 
utilize the Activity Map’s hierarchy, dates, key 
features, and other critical information.
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Goal



• Upload project management plans (Package)
• Explore Devensoft’s dates and the impact on the 

status of Activities
• Manage team members
• Apply shortcut buttons to Activities
• Apply Filters to view and export data
• Easily export and import data
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Objectives



Agenda

Topic
Module 1  – Adding Project Plans
Module 2  – Activity Map Tour
Module 3  – Activity Map Hierarchy
Module 4  – Adding Data
Module 5  – Dates and Status Indicators
Module 6  – Managing Your Team
Module 7  – Filtering Data 
Module 8  – Exporting and Importing Data
Module 9  – Question and Answer
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Adding a Project Plan

Module 1



1. Open an Integration.

2. Select Copy Package:
a. Navigate to the Activity Map.  
b. Select Copy Package. 
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Copy Package
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Copy Packages From Playbook
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• Select your Package.
• Click Copy.
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M & A Integration Package 
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Activity Map Tour

Module 2
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Activity Map – Key Areas
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Activity Map Hierarchy

Module 3



Integration – Activity Map Hierarchy
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Workstream

Milestone

Task

Subtask

Project
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Category
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Key Integration Features

Tasks, SubTasks,  
Risks, Actions, Issues, 

Decisions (RAID) 

Activity Map 
Easy-to-use drill down 

interface for your 
Integration.

Summary
Cloning, Integration 
details, add Financial 

Start Date

On the next few slides we will explore several features to manage 
your Integration.
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Key Integration Features

Filter Allows you to search on selected data sets.

Export For large updates, export activity items to Excel and update.

Import Once items have been updated in Excel, import to Activity Map.

Copy Package Choose packages from the Playbook to include in your Integration.

Gantt Chart A powerful, interactive feature to manage the project schedule.

Edit all Conveniently allows you to edit your data within the UI.

Collapse All Collapses ALL activities, displaying only the Integration title.

Lock Plan Prevents future alterations by those without authority to do so.  

Lock Forecast Prevents future alterations to the Forecast date by those without authority to do so.

Copy Planned to 
Forecast

Schedules and dates may be easily transferred from the planned, or baseline period to the forecast without 
individually inputting that data for each activity within the Project, Workstream, Milestone, Task or Subtask.

Copy Forecast to 
Planned

Schedules and dates may be easily transferred from the forecast, or baseline period to the planned without 
individually inputting that data for each activity within the Project, Workstream, Milestone, Task or Subtask.

Shift Dates if you’re moving the entire project plan, adjust the start date.
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Adding Data

Module 4
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Updating Tasks
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Dates and Status Indicators

Module 5



• Planned Start and Planned End Dates
– Baseline/budgeted dates which do not change
– Can be the same as Forecast Dates

• Forecast Start and Forecast End Dates
– An estimated date

• Actual Start and Actual End Dates
– Those tasks that have started and completed.  Dates can be past or 

current dates but cannot be a future date.
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Devensoft Dates
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Status Indicators
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Status Indicators:
Orange – At-Risk
Red – Delayed
Green – On-Schedule
Blue – Closed

Status Indicators:
Orange – At-Risk
Red – Delayed
Green – On-Schedule
Blue – Closed
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Status Indicators
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Managing Your Team

Module 6



• Displays the Integration team members
• Use the Link button to add more team members
• To remove a Team member, select the name and unlink them from the team
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Team Tab



Managing your Team
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Filtering Data

Module 7
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Filter Fields and Descriptions
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Exporting and Importing Data

Module 8
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Exported Activity Map

Detailed Exporting instructions can be found in the Customer Support Portal 
https://support.devensoft.com/a/solutions/articles/5000794161

Required fields to complete in Excel:
1. Column B – Entity Name
2. Column D – Name
3. Column M – Forecast Start Date
4. Column N – Forecast End Date
5. Column Q – % Complete

Required fields to complete in Excel:
1. Column B – Entity Name
2. Column D – Name
3. Column M – Forecast Start Date
4. Column N – Forecast End Date
5. Column Q – % Complete
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Activity Map Import Wizard

Detailed Importing instructions can be found in the Customer Support Portal
https://support.devensoft.com/a/solutions/articles/5000794643



• Uploaded project management plans (Package)
• Explored Devensoft’s dates  
• Managed team members
• Applied shortcut buttons to Activities
• Applied Filters to view and export data
• Exported and imported data 
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Summary of Today’s Session



Question & Answer Session
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Module 9


