Communications Overview

DEVENSOFT Dashboards and Nofifications

b Powering Your Strategic Growth
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Learning

At the conclusion of the training,
you will be able to:

« Access Dashboards
 Send Emails

e Use Stream

* Request Updates

« Automate Email
Notifications
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Discussion TOPICS

Module 1 — Communications Overview

Module 2 - Dashboards
Module 3 - Managed Communications
Module 4 - Automated Communications

Module 5 - Email Samples
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Devensoft offers Dashboards, managed and automated
approaches to communicate with your M & A team.

 Dashboards
« Pipeline
« Due Diligence
 Program
« Team Lead
« Extended Team
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 Managed Emails
 Email Team - this feature allows users to send system

links to team members.

- Stream - available on the Tab Bar, organized Target and
Program related emails are available for the team.

 Request Update (Programs)— one of Devensoft’s salient
features, allows IMO Leads an easy way to request
Activity updates from their team members.

« Avutomated Emails
 Email Templates
« Target or Program Settings
« Assign Owners in Activity Map
» User Profile
o) DEVENSOFT
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a DASHBOARDS

0o ®
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Displays a list of Targets, Deal Lead, Deal Type, and quick links to
To-Do’s, Notes, Documents and Activity Stream.

w Due Diligence  Program Dashboard Team Lead Extended Team
+ CREATE TARGET M KANBAN

~TARGET NAME DEAL LEAD DEAL TYPE BUSINESS UNIT NEXT TO-DO DATE

# 02 Blue Suede Shoes

& | 02 Paints & Brushes )
EEEERENENEEREED Adams, Ansel Other Pharmaceutical 28-5ep-23

2. Screening

Landscaping and More

01 LAM
EEEENEEREENERED Campaign, Cara Acquisition Plants 07-Sep-23 I}
4. Diligence -
@ T0-D0
S nores
SES
Shoes & Then Some = DOCUMENTS
CEENEENERNEENEEER Lamb, Mary Divestiture Medical 13-Sep-23 % !
1. Ideation =
E) ACTIVITY STREAM
¥ YBR
Yellow Brick Road . s .
NEREEEN EENEEERED Campaign, Cara Acquisition Production 17-Nov-23
4. Diligence

Zebra
. Zocks & More " P :
GEENEEREEENEEEEED Campaign, Cara Acquisition Production 18-Oct-23

1. Ideation
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DUE DILIGENCE DASHBOARD

Displays Targets that are in the Due Diligence phase.

TARGETS 3 1otal
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The Program Dashboard displays high-level Program data ranging
from statistics o a Milestone Burn-Down Summary, along with an
overview of several hierarchical levels, e.g., Activity Levels 1 — 3
and major RAID items.

Waterloo = Pipeline  Due Diligence [GGlVEEELILETLIN Team Lead  Extended Team EL, @ Activity Map

Statistics -9 Milestone Burn-Down Summary (4

[ prannea

IEEAMS
ELAYE|
ct 24 Dec
W PROJECTS 1Total o
PROJECTNAME  OWNER FORECAST END DATE WORKSTREAMS SUBWORKSTREAMS % COMPLETE CRITICALITY ~STATUS

G
i
:
g
S
g
H

Kol o) el [e)
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TEAM LEAD DASHBOARD

The Team Lead Dashboard displays the team’s, e.g., HR's Top
team Activities in progress, starfing in the next 30 days and any

open Issues and Risks.

Pipeline  Due Diligence  Program Dashboard  Team Lead

~ My Top 10 In Progress Activities | total: 100

Y Filter

ACTION  NAME RECENT NOTE SCHEDULE MILESTONE/TASK SUBWORKSTREAM/MILESTONE

[ On Schedule

| Finish | SubTask: Run Reports Log Click to add note... Review all Parts Review Parts In Price Book

Extended

Program: Akin

~ My Top 10 Activities Starting in Next 30 Days 7 total: © 0 1
7 Filter
ACTION  NAME RECENT NOTE SCHEDULE MILESTONE/TASK SUBWORKSTREAM/MILESTONE DEAL
[ start | SubTask: New SubTask Click to add note... J Oelayed Finalize Teaser Review Teaser Target: Apples Unfimited
| E | SubTask: SubTask 1 Click to add nate... [ Onschedule CPATask5 Quotes Program: Akin
|£I SubTask: SubTask 2 Click to add note... B On Schedule  CPATask 5 Quotes Program: Akin
[ start | TaskcPqTask Click to add note... U OnSchedule  Quotes Contracts Program: Akin
| a | Task:CPQTask 3 Crawling at a snails pace. [l On schedule  Quotes Contracts Program: Akin
| start | Task:cpqack 2 Making strides. 7 On Schedule  Quotes Contracts Program: Akin
|£I Task: CPQ Task 4 Click to add note... [ Onschedule  Quotes Centracts Program: Akin
» My Top 10 Openlssues  11total: 0 00 + My Top 10 Open Risks 17 total:
{:C:)} Cenfigure «
NAME ASSOCIATED ITEM MAJOR DATE ASSIGNED o NAME
September's Big [ssue - Super Big Program: Waterloo 26-Sep-22 High-level infrastructure
Another September Big lssue Pragram: Waterloo 27-Sep-22 Fall's Big Risk #7

-1

QB

00

ASSOCIATED ITEM

Workstream: Finance

Program: Waterloo

FORECAST END DATE

24-Aug-23

FORECAST START DATE
23-Jun-23
25-Aug-23
29-Aug-23
31-Aug-23
04-Sep-23
04-Sep-23

04-5ep-23

MAJOR

@ Configure =

DAYS TO COMPLETE &

@ Configure «

DAYS TO START =

{:C:)} Configure -

RESPONSE DUE «
20-Jan-22

26-5ep-22
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The Extended Team Dashboard displays the User’s Activities, (HR)
AND the Extended Team'’s Activities (Legal, IT, etc.). User
Activities that are in progress, starfing in the next 30 days an
open Issues and Risks are captured, followed by the Extended
Teams in progress activities and those starting in the next 30 days.

Pplne  DusDigonce  programoastioard Team o [N

+ My Top 10 In Progress Activities 1 total 0

Acrion Name [—— O —— SUBWORKSTREAM/MILESTONE DeAL QB M1 romcsTooone DAYS 0 CoMPLETE &

Finish | SubTask Run Reports Log Click to add note.. | OnSchedule  Review all Parts Review Parts In Price Back Program: Akin /" 22-Aug-23 4

= My Top 10 Activities Starting in Next 30 Days  / T

V Fiter 8% conrigure +
o e SCHEDULE  mLESTONE/TASK SUBWORKSTREAM/MILESTONE DEAL Q B W I rorecastsTARToATE SR
Start SubTask: New SubTask Click to add note. [l Delayed Finalize Teaser Review Teaser Target: Apples Unfimited 23-Jun-23 -48
Start SubTask: SubTask 1 Click to add note. On Schedule CPATask 5 Quotes Prograrm: Akin 170 25-Aug-23 15
Start SubTask: SubTask 2 Click to add note... On Schedule  CPA Task 5 Quotes Program: Akin 29-Aug-23 19
Start | Toske CPQTask 1 5 2dd note. On Schedule  Quotes Contracts Program: Akin 31-Aug-23 2
Start Task: CPQ Task 3 Crawling at a snails pace. On Schedule  Quotes Contracts Program: Akin 04-Sep-23 25
Start Task: CPQ Task 2 Making strides. On Schedule  Quotes Contracts Program: Akin 04-Sep-23 25
. Start Task: CPQ Task 4 Click to add nc On Schedule  Quotes Contracts Program: Akin 04-Sep-23 25

» My Top 10 Open Issues 0 » My Top 10 Open Risks

~ My Top 10 Team In Progress Activities

Y Fiter {8} conrigure -

FORECAST END. DAYs TO -
NAME RECENT NOTE SCHEDULE MILESTONE/TASK SUBWORKSTREAM/MILESTONE  DEAL OWNER L = A | e RS LeE
SubTask: Send follow-up communications to deliquent parties. Send follow-up communications to deliquent e OnSchedule  Review Payments Review allPest Due Baymens PrO%M Stubs, Wi — i
parties Report Waterioo Irene
Task: Fins to delique low- t + Payment :
SubTasks Final Review Send follow-up. deliquent p follow-up —— OnSchedule  Review Payments Review llPost De Bayments  Progrem Stubs, e el a1
deliquent parties Report Waterloo Irene

> My Top 10 Team Activities Starting in Next 30 Days 0
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The Email Team button is accessible throughout the Devensoft
platform, in the upper right corner, allowing users to send system
links fo team members.

Documents 16 items

Divestitures - Waterloo

(@ Mew Document o

DO O E R

New Folder

Executive Presentations

ty Map Financials

jacts

oams SubWorkstroams

Milostonos Tasks

SubTasks Risks Actions

Issues Dacisions TSAs

Assumptions Notes

st

m ey ol Bt Sl )

2D oy s Pyt

@ Dovnioad Foider

esView '] Copy From Extemal Source

Pragram: Waterloo

Thanks.

TYPE NAME ASSOCIATED ITE] IODIFIED BY ACCESS GROUI
| EMAIL TEAM
SubTasks Program: Waterloa ~ | Dilorenzo Nina
1 Program:  Waterloo v
SubWorkstreams Program: Waterioo Di Lerenzo, Nina
1 Display Non-Users and Users: []
Tasks Program: Waterioa Di Lorenzo, Nina

Di Lorenzo, Nina

In preparation for tomorrow's meeting, please review the documents listed in the below link.

Everyone, IT Lead

Financials Program; Waterioo Di Lorenzo, Nina Everyone, IT Lead
| Corporate Securit
Legal Docs Program: Waterioa P Y DiLorenzo, Nina
{ USER/NON-
NDAs Program: Waterlog I FULLNAME.  ORGANIZATION USER ik DiLorenza, Nina
Creating JnJ Playbooks Program: Waterloo [ Peronzini, Nick ::JZZ“ olagy User nperonzini@younameit.com Di Lorenzo, Nina
o=,  Due Diligence Checklist Program: Waterioa | DiLorenzo, Nina
| [] Read,Ryan R&R Resources User rread@younameit.com
By HREmployes Rates Program: Waterloo
= { Pragram - Waterloo - Message (HTML) P Search
1T Report Program: Waterloo HR
1 File ~ Message Insert  Options  FormatText  Review  Help
O &, NDAND Template Program: Waterloo m ——— ) ©
E DA Template Pragram: Waterloo O ﬁj i) ¥ BI é_ |:<IJ) Ecﬂ] @ @ I:?
1 : paste Basic | Mames | Include Loop. Tags | Dictate | Sensitivity | Editor | Immersive New Sales Viva Attach View
o= Sample Test Targets Program: Waterioo 0 - F | e = = Companents = |~ = Reader | SchedulingPoll | Teols | Insights | fromBox | Templates
= { — | clipboare = Collaborate Voice Sensitivity | Editor Immersive Find Time HubSpot | Add-in Box My Templates | ~
O Video Link Test Program: Waterloo
H2OU =
O o=,  Z_NDATemplate_Original Program: Waterloo
| To ina DiLorenzo
— =
Send Ce
Subject Program - Waterloo @ No Label v
i sarah,

https://nina-emt-ds :443/ProgramF ashx?DealRef=DealRef 3488
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Activity Map 1Projects: 1 0 0 0 |3 300 0|5 5 0 0 0 |4Miestones 4 0 0 0 |13Tasks 13 0 0 0 | TSublasks: 1 0 0 0

a. Navigate to a hierarchical view, ===
e.g., Projects, Workstreames, S

Fw\nucla\slf’ru}n!i Workstraams_SubWorksireams Miestones Tasks Sublasks Fisks Acions [osues Decisonyl  |Assumptions Wolse] stream Documents Summary Team Reports Setings |

Fiter CopyPackage  (SloccPan ) LockForecast [ Copy Planned To Forecast [ ]Copy Forecast To Planned /R [l snitt cates

13 FullSaeen [Flepend Al [Clcolipse Al [3Exportto POF @ Show Columns

SUBWOrkst Milest
U orksireams, Miestones, T g

o 11 w Devensoft Integration 18-Aug-23 04-Mar-24 200 18-Aug-23 0%  Corporate Security  Nick Peronzini

TO Sks SUbTO Sks R A|D S T T B T

’ ’ ’ O 111 w Fiber Optics 18-Aug-23 25-Dec-3 130 18-Aug-23 0%  CorporateSecurity  Nick Peronzini

. . e e e A W kil s Sy ik i

Assumptions, Notes link OR S - - W ey =

’ O w112  Shortist Top 5 ehue2s  O6Ses 20 18Aw 0% Corporate Security  Nick Peronzin

Run Report for Directors 18-Aug23 06-5ep-23 20 18-Aug-23 0%  Corporate Security  Nick Peronzini

Select #{ Choice

25-Dec-23 30 0% Corporate Security  Nick Peronzini

The De.l.o” Poge Of Gn ACTiViTy O w12 w Install FO il P: 24-Aug-23 7 0%  Corporate Securit Nick Peronzini
located on the Activity Map page.| = e S

111123 SelectIstalaton Date g 2AgB T o s Nina Di Lorenzo

112 ~ Human Resources A2 OkMar2t 200 0% Opemtions Polly oter
0 121  Berefits A2 M2t 200 0% Opemtions Polly oter
O w21  Review Medica Benefits WAG2 OkMar2t 200 0% Opemtions Polly oter
0 w2am Medical Coverage BAg23 SN 100 0% Opewtions Polly otter
O 112115 il thue oo o o = Dot Bt

Osut /et @ oeete

b. Inthe Detail Page or View, click N
on the

Email Team iC O n . Program: Animals Galore Responsible: (Not Set)

WBS Number: 1.11.1.1.22 Owner: Di Lorenzo, Nina Functional Team:
Cridiality: (Not Set) Lok Forecazi Do % Comalert” 0%
Planned Start Date: 18-Aug-23 EMAIL TEAM K%
Planned End Date: 06-5p-23 | " — | « bre:
rogram:  Animals Galore v
Timeframe: N/A & ne: (Not Set)

c. The Email Team window opens. o e T

Corporate Security

GP Technalogy

l. Confirm the name of the Program.

Select the checkbox to display e T
Non-Users and Users. -

ii. Select the names of the recipients. L e

T

iv. Press Send. S—

SEND

EMAIL

USER/NON-
us
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d. The sender’'s email opens, allowing additional text to be added.

e. When done press Send.

B Ta @ Nina_Di Lorenzo
Send Cc
Subject [T:129140] Program -

https://nina-emt-demo.devensoft.com:443/ProgramTaskDetail.ashx?DealRef=DealRef 3650&TaskRef=GroupingRef 129140

f.  The recipient receives the email, clicks on the link, logs into Devensoft (if they are not
already logged in) and updates the Activity.

) DEVENSOFT



Like many CRM tools, the Stream functionality organizes Target
and Program related emails, using a unique email address.

Stream
All Targets. > CD

ACTIVITY STREAM T

Nacy Neighbors (bartzo) is Now Inactive....
Mon, Oct 19, 2020 at 11:51

New Email from Nacy after she was changed to inactive
Mon, Oct 19, 2020 at 11:52

Super Cool Document
Fri, May 7, 2021 at 13:44

Test message
Thu, Nov 18, 2021 at 12:04

Check this out
Mon, Nov 22, 2021 at 14:40

Request: Input Needed RE: Filtering
Tue, Aug 8, 2023 at 10:53

| Summary Activity Map Due Diligence Findings Financials Risks Issues Decisions Nu(esmm}cumems Score Ranking Team Reports Setfings |

e

ee
ar o e
- e
a o°
- o

kdelgado-bjornell@devensoft.com emailed ndilorenzo@devensoft.com
Tue, Aug 8, 2023 at 10:53

kdelgado-bjornell@devensoft.com emailed ndilorenzo@devensoft.com
Tue, Aug 8, 2023 at 10:52

ndilorenzo@devensoft.com emailed kdelgado-bjornell@devensoft.com
Tue, Aug 8, 2023 at 10:49

COPY EMAIL ADDRESS

target-incl-nina-emt-demo-1114@a...

Hi Kyle,
Please review the attached file & reply back.
Thanks,

Nina

[ ) ActivityMap Date Filter - EMA.docx
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a. Open aTarget or Program.
b. Navigate to the Stream tab.

c. Click on the Copy Email Address.

3 44 TARGETS v PROGRAMS CONTACTS v PLAYBOOK v ADMIN ~ REPORTS Q _;?(?‘ d

Stream
Integrations > Aki

d. Open your Email client and paste
the address into the bcc field.

Subject Team Request: Akin Program Review & Updates --> Activity Map

e. Complete the rest of the message and Team,

Se n d . Please review & update ALL of your program Activities

Thanks.
Regards,

Nina

Nina Di Lorenzo
Customer Onboarding Manager
+1 571 386 0692

ndilerenzo@deve

nsoft.com

) DEVENSOFT



f. Return to the Stream tab where the email will be listed. You may need to press
the Refresh button or F5 fo view the emails in Stream.

AcruTy sTRGAM ¥

Team Request: Akin Program Review & Updates —> Activity Map - e ndilorenzo@devensoft.com emailed ndilorenzo@devensoft.com
Fri, Aug 18, 2023 at 14:59 o Fri, Aug 18, 2023 at 14:59

ndil ft.com emailed ndil .com
Fri, Aug 18, 2023 at 14:53

Screen Capture #1: Activity Stream in Collapsed Mode

scTuTy sTaea ¢

Team Request: Akin Program Review & Updates —=> Actlvity Map - o dil ft.com emailed ndil .com
Fri, Aug 18, 2023 at 14:59 Fri, Aug 18, 2023 at 14:59

Done.

Also, please reference the attached file which we may want to send to the Executive Committee.

Regcard:

0 ¥ Field Character Limit.docx

i .com emailed ndil .com
Fri, Aug 18, 2023 at 14:53

Team, &
Please review & update ALL of your program Activities X

Screen Capture #2: Activity Stream in Expanded Mode
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Several features within Stream are outlined below:

ATy sTREAM ¥
Team Request: Akin Program Review & Updates = Activity Map pr— e ndilorenzo@devensoft.com emailed ndilorenzo@devensoft.com =
Fri, Aug 18, 2023 at 14:50 — Fri, Aug 18, 2023 at 14:59

Done.

Also, please reference the attached file which we may want to send to the Executive Committee.

Repard:

— z
[ &, Field Character Limit.docx

| Copy Attachments

ndilorenzo@devensoft.com emailed ndilorenzo@devensoft.com
Fri, Aug 18, 2023 at 14:53

Team, ‘

Please review & uidate ALL ofinur iroiram Activities -

* Unshare - to unshare an email listed in Activity Stream,
press the green slide and click Yes.

« Delete — press the delete icon (red circle) to delete the email from Stream.
« Comment - Enter and post a comment to an email.

« Copy Attachments — select the attachment(s) to copy it to a new or existing folder
within the Documents tab.
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REQUEST UPDATES (Programs)

Allows the IMO Leads an easy way to request Activity updates
from team members.

Program

Completed
Updates Saved
to Activity Map

..........

Update Window

Email S0 |

-------------------

Send Request
Updates

i Pt e dat: 34 Aurg 20
Request Update Details

mmmmmmmm

......
Scope Out Space Irdormation Techecdogy ] N

Moot w/ Director of Ops. Infarmation Technology 14

= S &
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1. Open aProgram.

2. Navigate to the
Activity Map.

3. Select Milestones,
Tasks and/or SubTasks
aka, Activity Levels 4,
5 and/or é.

4. Click the Request
Update button.

5
Please select who should receive this request?
| ® Owner Responsible
Do you wish to be notified when an update is su
strides
) Yes @ No

5. The Request Update
window appears.

6. Click OK.

7. The Request Update Confirmation window
appears indicating that the activities have
been sent.

8. Click OK.

9. The Ownerreceives the Request Update

Details email, similar fo the email to the right.
It includes a link to update the activities.

These updates are immediately reflected in
the Activity Map.

) DEVENSOFT

10.

REQUEST UPDATE

issues and try "Request Update” again.

3 activities have been sent for an update. If all have not been sent, please correct any below |

Activity Status
SubTask 1 Sent
SubTask 2 Sent
JTact 2 Cant
Request Update Detaflss
& ane
Devensoft App <devensoft-app@devensoft.com> © | 5 | S | e |
To @ Nina Di Lorenzo 3:20PM

are problems with how this message is displayed, dick here to view it in a web browser.

The following activities under Akin have been sent for an update by Nina Di Lorenzo

Click here 1o update below Activilies

Activities
diame Workstream Actual Start Actual End
Date Date
SubTask 1 General Procurement  07-Sep-23
SubTask 2 General Procurement  11-5ep-23
Test2 General Procurement  11-Sep-23 11-Sep-23

wnload pictures. To help protect your privacy, Outlook prevented automatic download of some

Progress

0%
0%

100%
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AUTOMATED NOTIFICATION PROCESS

Admin/Notification Management

) @ mrcers vrrocmavs conmacrs vruavaook

|Account

Changaasswors
Chasgsbassicrsyaamin
nactveusenosficaion
pa—
[

|Activities Summary
Duigencesummary

Notifcation Management 29 notfcatons

afoe

FOLE ADMINISTRATION

NOTIICATION MANAGENENT | Vour Account Password s Changes [=]
s “ Vour Pasord s besn Changed by Adinsator (dminFulame] 5]

custom proPeRIES ooy Desctston semincer g
oicTonARis heton ]
B =

Dus Cilgence Dl iy [&]

et Acuy ferinder

[From: Devensoft App <devensoft-app@devensoft.com>

Program Settings

Sattings

Program Settings

7

(sctviy ap Fianiss Proects Wotctrems. Suworkareams Mhesones Tasks SubTake ks Acions fsies Decsons T8As Assunplons Nols. Sieam Documets Summary Team Repar M

PROGRAM SETTINGS
General Settings

General Settings

Ensble Notifications: (26

Ensbie actvices summary: 16
NDA Settings

NDA Settings

NoA Enabled: 7]
NOA Signing Msthoc: | Application
Attomey: | (Notsen
Mapped Template: | (Not Set)
Auto Reminder, days: | ©

Attach POF to NDA emal: []

C Y ————

Cokies RUs
1 overaue
ety

Customr Accetanc Tesing(Cusome Reviw and Approval) Jan 302016

‘Setup Usersstanca Consuraton)

T Soloctod Usors Cstomar i)

Load Proces  Plybooksistance Confurtion) sn 2010

Nosty Customerof URLntal ntance)

NottyCustomer When Compltedtnstance Consaton) san 202016

Adn
¥ overaue

acty

st Acceptanc Tesinp(Customer Reviw and Aoproal)  Apr 152016
Sotup Usertntanca Conuration)

Tran Seleced Users{Cusamr Trasing)

nlorenzomiaernol.com

oy

Eastem Standrd Time

Nina Di Lorenzo

or ey ot sen)

&) DEVENSOFT

User Profile

Devensoft Notification: Concurrent Milestone was changed|

Devensoft App <devensoft-app@devensoft.coms-
To © Nina Di Lorenzo

(D Click hereto downlosd picures. To help protect your privacy, Outiook prevented automatic

Concurrent Milestone for your following items:
«  General Company Informa
was changed by user: nina, contact: Nina Di Lorenzo

Program: Cookies R Us

Milestone: Misc Comp

Property Oldvalue |New value|

Planned Start Date|15-Aug-32 |09-Aug-23

Forecast Start Date| 07-Nov-22 |03-Aug-23

Planned End Date |21-Aug-32 |03-Aug-23

Forecast End Date |17-Nov-32 |03-Aug-23

Schedule k

ristors > e

G o s vt s s 1t s s s o e 1 st v S D S o s et )

Vit

Gt [bocot Pyt Faucest [Dopraiese Quosbn Bocioeat Topypmes

n [eprdal Slcobed [P aponton © shoncobs

0 s | e

0w v Gere

e

0w ~Gares Bagn  Gwa N ®
0 i s ek 2an % ®
0w v s ® "
0 [ wagn % ®
[RRRREH P Quotes

s Jilorerzo
N il

LU

LI T
T | it
7| it
T | it

Assigning Owners in Activity Map
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1. Steps for Enabling Email Notifications

a. From the Main Menu select Admin/Email Noftifications.

b. The most frequently used Nofifications include:
I Account/Welcome Email
ii.  Activities Summary
I Due Diligence Summary
ii.  Email Reminder
ii.  Audit
iv. Colorization
v. Due Diligence
vi. Request Update

c. Inthe Disabled column, no checkmark signifies that the notification is enabled. |If
there IS a checkmark, the nofification is disabled and emails will not be sent.

d. Proceed to the next step.
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NOTIFICATION MANAGEMENT

3 # TARGETS vPROGRAMS CONTACTS v PLAYBOOK

Notification Management 29 notifications

Account

ChangePassword
ChangePasswordByAdmin
.I.nA.cI'\.ve;J.sE.rN;J.liﬂ.cat.u.:n. .
ResetPasoword
UserDeactivationNotification

WelcomeEmail

Activities Summary
NAME

DueDiligenceSummary

Email_Reminder

Audit
NAME
Audit_Added_ToDoComment
 Audit DependencyUpdated Concurrent All
Audit_OwnerAssigned Risk.Action,lssue,Decision

Audit_OwnerAssigned_SubWorkstream, Milestone, Task. SubTask

Audit_OwnerAssigned_ToDo

v REPORTS

USER ADMINISTRATION

ROLE ADMINISTRATION

APPLICATION SETTINGS

TAB SETTINGS

[‘NOTIFICATI@N MANAGEMEN'I:]

ARCHIVED DEALS

CUSTOM PROPERTIES

~ STORAGE

v DICTIONARIES

~ IMPORT AND EXPORT

SUBJECT

Due Diligence Daily Summary

Devensoft Activity Reminder

SUBJECT

Devensoft Notification: [ModifiedByFullName] commented on Te-Do "[ToDoMName]"
.De.ve.n.so.ﬂ I.\lati.ﬂc.atléw;'l: (.Zo.n.cu.rre.nt (I‘ter‘nT‘y;:Je]. w‘a‘s c‘ha‘nge‘d I
Devensoft Netification: [ltemType] was assigned to you

.De.ve.n.so.ft I;luti.ﬂc.am.J;'l: tEte‘r;ﬂy.!pe;] w‘as .asz.»i.gn.ed.l.u };Dl..l

Devensoft Netification: [ModifiedByFullName] assigned To-Do "[ToDoName]" to you

Qfoe

Your Account Password has Changed D
Your Password has been Changed by Administrator: [AdminFullName] D
Deamva“cnRemdeﬁ S s s D

Deactivation

OO0

SHORT TEXT DISABLED
SHORT TEXT DISABLED

[ModifiedByFullName] commented on To-Do: "[ToDoName]”
[ModifiedByFullName] Updated Concurrent [itemType] "[ltemDescription]”
[ModifiedByFullName] Assigned [itemType] "[ltemDescription]” to You

[ModifiedByFullName] Assigned [ItemType] “[ltemDescription]” to You

o000

[ModifiedByFullName] Assigned To-Dio: "[ToDoMName]” to You

) DEVENSOFT
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2. Steps for enabling Target or Program Settings
a. From the Main Menu navigate to a Target or Program to enable notifications.
b. On the Tab Bar, click on the Settings tab.
c. Click on the Editicon. The Program Settings window opens.

d. Under General Settings:
a. Select the Enable Notifications checkbox.
b. Select the Enable Activities Summary checkbox.

e. Press Save.

) DEVENSOFT



SETTINGS

Settings

integrations

r=),

Akin

Program Settings

General Settings

NDA Settings

1

PROGRAM SETTINGS 3

General Settings

Enable Notifications: (¥ €
Enable Activities Summary: (i)

NDA Settings
__l NDA Enabled: [:J
NDA Signing Method: = Application
Attorney: {Not Set)
Mapped Template: | (Not Set)
Auto Reminder, days: = 0
Attach PDF to NDA email: ||
1 4

SAVE

X

Activity Map Financials Projects Workstreams SubWorkstreams Milestones Tasks SubTasks Risks Actions Issues Decisions TSAs Assumptions Notes Stream Documents Summary Team Reporlsm

&) DEVENSOFT
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3. Steps for Assigning Owners

a. From the Main Menu navigate to the Target or Program

b. Navigate to the Activity Map.

c. Inthe Owner column, double-click in the Owner field to add or edit the
name from the pickilist.
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ACTIVITY MAP
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Using the Activity Map, the Add to Calendar
feature, accessible from the Activity Detail
page, adds Milestones, Tasks and SubTasks to
one’s Outlook or Google calendar.
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Review all Parts
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Milestone: Review Parts In Price Book
Task: Review all Parts

Description:
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4. Configure User Profile

a. Navigate to the upper, right corner of your screen and click on .= °
your Avatar/My Profile.

b. Click on Edit Profile.

c. Complete any missing information followed by selecting the days of the week
in the Activity Summary Email Schedule section.

d. When done, press Update Profile.

e. Automated emails from the system are delivered to the Owner between 8:00
— 8:30 a.m. EST based on the email schedule defined on the My Profile page.
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3 # TARGETS v PROGRAMS CONTACTS v PLAYBOOK wADMIN v REPORTS
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e EMAIL SAMPLES
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From: Devensoft App com:
Date: Wednesday, August 9, 2023 at 8:00 AM

To: Nick Perdikis <nperdikis@devensoft.com>
Subject: Devensoft Activity Reminder

3 Summary for Perdikis, Nick as of Aug 09,2023

Cookies R Us

J overdue

Activity Due Date Progress
Customer Acceptance Testing(Customer Review and Approval)  Jan 30,2016 0.00%
Setup Users(instance Configuration) Jan 29,2016 0.00%
Train Selected Users(Customer Training) Jan 29,2016 0.00%
Load Frocess / Flaybooks(Instance Configuration} Jan 20,2016 0.00%
Nofify Customer of URL(Install Instance) Jan 30,2016 0.00%
Notify Customer When Completed(instance Configuration) Jan 29,2016 0.00%
Akin

I Overdue

Activity Due Date Progress
Customer Acceptance Testing(Customer Review and Approval)  Apr 15,2016 0.00%
Setup Users(Instance Configuration) Apr 29,2016 0.00%
Train Selected Users(Customer Training) Apr 25,2016 0.00%
Load Process Apr 20,2016 000%

Devensoft Notification: Your Task is At Risk

Devensoft App <devensoft-app@devensoft.com
To © Nina Di Lorenzo

@ Click here to download pictures, To help protect your privacy, Outlool
Status of your Task was changed to At-Risk
Integration: Akin

Review all Parts

Email 2: Devensoft Notification: Your [Activity] is
At Risk

Email 1: Devensoft Activity Reminder
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Devensoft Notification: Concurrent Milestone was changed

Devensoft App <devensoft-app@devensoft.coms>
To @ Mina Di Lorenzo

QD Click here to download pictures. To help protect your privacy, Qutlook prevented automatic
Concurrent Milestone for your following items:
+ General Company Information
was changed by user: nina, contact: Nina Di Lorenzo
Program: Cookies R Us

Milestone: Misc Comp

Property 0ld value| New value

Actual Start Date 10-Aug-23

Devensoft Notification: Concurrent Milestone was changed

Devensoft App <devensoft-app@devensoft.com=
To @ Nina Di Lorenzo

@ Click here to download pictures. To help protect your privacy, Qutlook prevented automatic
Concurrent Milestone for your following items:
« General Company Information
was changed by user: nina, contact: Nina Di Lorenzo
Program: Cookies R Us

Milestone: Misc Comp

Property Old value |New value
Planned Start Date|15-Aug-32 |09-Aug-23

Forecast Start Date|07-Nov-32 |09-Aug-23
Planned End Date |21-Aug-32 |09-Aug-23

Forecast End Date |17-Nov-32 |09-Aug-23
Schedule OnSchedule| AtRisk

Email 4: Devensoft Notification: Concurrent
[Activity] was changed

Email 3: Devensoft Notification: Your [Activity] is
At Risk




Contact us today or visit
our website to learn
morel

Devensoft.com

support@devensoft.com

1-855-DEVENSOFT
(US Toll Free)
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